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NMPAKTUNKI
LLNDPOBUSALLNIN

MpUMepbl U NPaKTUKK NPUMEHEHU METOA0B yrNpaBneHus
HaQeXHOCTbH, COBEPLUEHCTBOBAHMA NPOU3BOACTBEHHbIX
MNPOLIECCOB 1 NNaHMPOBaHNSA NPOMU3BOACTBA

1) [MpuBeTcTBEHHOE CNOBO
AHgopen HagenH — reHepanbHbIn gnpekTop
OMEGALLIANCE FabricaONE.Al

2) [Ooknap npepncrtaButens CéepbaHka

3) [oknap komnaHum Akagemus AinTn
Vropb MoposoB —pekTop Akagemunn

fabrica o
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NMPAKTUKHATIPUMEHEHWNA ‘
METOOOB VIPABJIEHUNHA
l HAOE>XXHOCTbHO \

1) lMoBblweHne 3pPeKTUBHOCTIN NPOMbILLIIEHHbIX aKTUBOB C MOMOLLbIO
TEXHONOrMIN NCKYCCTBEHHOro HTennekTa. O630p NyyLnx MMPOBbIX
npakTuK
PomaH PomaxuH — ncnonHutenbHbin gupektop MAINTEX FabricaONE.Al

2) [NpumeHeHmne pelueHns Databriz gng onTMmUsauum KpyrnHoro
OCTaHOBOYHOIO PEeMOHTa
,D,OKJ'Ia,D,‘-IVIK YTOYHAETCHA

3) OnbIT NCNONb30BaHNS TEXHONOMNN NCKYCCTBEHHOIO NHTENNeKTa ons
Murpaumm n oéoraweHns gaHHbIX. O630p keica murpaumm ¢ Infor
=AY
Mwnxann ®enoToB — TEXHNYECKNI ANPEKTOP
MAINTEX FabricaONE.Al

4) HoBble BO3MOXHOCTM B NPeanKTUBHON aHannTnke
,D,OKJ'Ia,D,‘-IVIK yTO‘-IH9|€TC9|

5) Ot noprotoBkM NHGPACTPYKTYPbI O BHEApeHNs Bu3Hec-npoLlecca.
OnbIT BHegpeHns cuctem npeankTuBHon aHanutuk Ha NMNAO MMK
CtaHucnaB [[lopgeeB — pykoBoguTenb NpoekToB uudposuzauumn TOuP,
MMK
Angpen EpwoB — pykoBoguTesb LeHTpa NpeankTBHONO aHannaa n
nckyccTBeHHoro nHrennekta, OCK

6) 0O630p TekyLuen cutyaunm peannsaumm cuctemol [latabpuns B
KomnaHun Hopunbckuin Hukenb
OmunTtpuin CyxocTaBCcKnin — ANPEKTOP AenapTamMeHTa HageXHOoCTH,
mMeTononornn n pas3BnTnNg

7) [Hoknap npeactasutens komnaHum EBPA3

8) [oknap npepcTtaButens komnaHum MNonioc 3onoto
9) Kpyrnbii cton
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kx | PLANT
KOHq)EDEHU.Wﬂ /ﬁ OMEGALLIANCE GROUP

ODDEKTUBHOE \
VIPABEHUE
’ NMPOVSBOOCTBOM ’

1) [op n3ameHeHuin n pocTa: AOCTUXEHNS KOMIMaHUN N BEKTOP

pas3BNTUS

tOpun KepenHnk— ncnonHNTENbHbIN OUPEKTopP
EXEPLANT FabricaONE.Al

2) ExeMES: knioueBble ynyulleHuns, niaHbl passuTig 1

noTteHuunasn npnmeHeHnNa NCKyCCTBeHHOIro MHTeJsIJ1eKTa

Anekcen ['payeB — TEXHNYECKNI OUPEKTOP
EXEPLANT FabricaONE.Al

3) TpeHpopl B obnactn MES. Akcenepauunsa MES peleHnin 3a

cuet GenAl
BukTop TpanuubliH - CTapwiunin meHegxep Industry X Axenix

4) Kpyrnbii cton "MES ¢ UHTENNEKTOM: rae MOXKeT MOMOUb
WU B ynpaBneHnu nponssoacrsom"

5) ExeMES B gene: onbiT aKcrnyaTaunm B peasibHbIX YCI0BUSIX
EBreHuin 3oToB - apxutektop POPK T

6) [lMpumeHeHune ExeMES gns noToyHOro Tuna npon3soacTea
Ha NpuMepe caxapHOoro 3aBofa
Cepren ®unaTtoB — reHepanbHbia gupektop HT-NMPOM

AHacTacug ["pebeHiok — CTapLUNA TEXHNYECKNIA
koHcynbTaHT EXEPLANT FabricaONE.Al
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x tobuneinHas CHAIN
KOHq)@PEHUMH /——-\ OMEGALLIANCE GROUP

o .

‘ NHTEMrPUPOBAHHOE ]
MIAHUPOBAHME MPOOAMK,
’ NMPOVSBOOCTBA U MOCTABOK \

1. Ponb NN-areHTOB Npun nnaHnpoBaHnn Npoaax, Npon3BoacTea n

noctaBok. O630p MeXayHapOaHbIX TeHASHLMIA N NPaKTUK
AHTOH LLImaTaniok — NCNOMHNTENbHbIN QUPEKTOP
ENTERCHAIN FabricaONE.Al

2. ' YHuKanbHbIA NpoLecc onepaTtuBHOro niaHNpoBaHUs
NPON3BOACTBA N OTIrPY30K, NOCTPOEHHbIN Ha 100%

NHTErpupoBaHHOMN apXNTEKType CNCTEM
Makcum PunateHkoB — 6usHec naptHeEp no VT Mpynna NVIM

3. OnepaTuBHOE NNaHMpPoOBaHNEe NPoN3BoaACcTBa Ha 6a3e Planmatic

Kak cnegylowmia atan undpoBon 3penocTi NpeanpusaTms
AHgpein MoyanoB — gupekTop No pas3BUTUIO MPON3BOACTBEHHbLIX CUCTEM
Ypanbckuin Tpy6HbIn 3aBop,

4. Kak onbIT KOMaHObl NaHNPOBLLVKOB BCTPEYaeTcs C
BO3MOXHOCTSAMM LndpoBoro pelueHus PlaniQum

Ha npumMepe nusoBapeHHom komnaHum BASTTNKA
PeHaT XaHOB — AMpeKTop No Lenovykam noCcTaBoK MMBOBapPEeHHON
komnaHum banTtrka

5. [opoxHas kapTta pa3sutusg Planmatic. HoBble BO3MOXHOCTI
AnekcaHgp bnplokoB — pykoBoAUTENb NPOEKTOB KOMMaHWN
ENTERCHAIN FabricaONE.Al

6. IBP-kopo6bka Ha 6ase nnatdopmbl PlaniQum — npumepbl
NPOEKTOB BbICTPOro cTapTa Ans UHTErpuPOBaHHOIO

NJaHNPOBaHNS B puTeiine, QUCTpubyLmm N Npon3BoacTee
Okcneptbl ENTERCHAIN FabricaONE.Al

7. Knaccunueckue n BbICOKOVMHTENNEeKTyasbHble MeToabl B
MNPOrHO3MPOBaHUN 1 NJIAHUPOBAHNN — C YeM U1 Kak paboTaTb?
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