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1)

2)

3)

4)

NMPAKTUKW
LINADPOBUSALLINM

MpUMepbl N NPaKTUKK NPUMEHEHWA METOAOB YNpaBieHns
Ha4eXHOCTbH, COBEPLLUEHCTBOBAHMSA NPON3BOACTBEHHbIX
NPOLIECCOB 1 NNaHMPOBaHUA NPOU3BOACTBA

[MpuBeTCTBEHHOE CNOBO
Makcum TageBOCSAH — reHepasbHbI ANPEKTOP

FabricaONE.Al
AHpgpein HagenH— reHepanbHbI QNPEeKTop
OMEGALLIANCE FabricaONE.Al

HoBas CTpaTernd XxonamHra. PelweHuns B

obnactu NN
AHpgpein HagenH- reHepanbHbI QNPEeKTop
OMEGALLIANCE FabricaONE.Al

Ooknag komnaHum CéepbaHK

Noknag komnaHum Akagemusa AnTn
Nropb MoposoB —pekTop Akagemunn

/w fabrica oh
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NMPAKTUKHATIPUMEHEHWNA ‘
METOOOB VIPABJIEHUNHA
l HAOE>XXHOCTbHO \

1) TloBbiweHne 3¢PeKTUBHOCTN NPOMbILLIIEHHbIX aKTUBOB C
NOMOLLbIO TEXHOJIOMMI NCKYCCTBEHHOro nHtennekra. O63op
NYYLWNX MUPOBBLIX NPaKTUK

PomaH PomaxunH — ncnonHutensHbin gupektop MAINTEX
FabricaONE.Al

2) [Ooknap npenctaButens komnaHun EBPA3

3) HoBble BO3MOXHOCTN B NPpeauKTUBHOW aHannuTmnkKe
Angpen [JpyxaeB — ANpeKTop oTaeNeHNsa MaTemMaTnyeckoro
MoAennpoBaHng n TpeHaxepoctpoeHns BHNNASC

4) OT noaroToBKN NHPPACTPYKTYPbI A0 BHEAPEHNS 6U3HecC-
npouecca. OnbIT BHEAPEeHNs CUCTEM NPEeANKTUBHON
aHannTnkm Ha NAO MMK
CtaHucnaB 'opaeeB — pykoBoguTeb MPOEKTOB LnppoBun3aLmm
TOnP MMK
Angpen EpLioB — pykoBoguTenb LeHTpa NPeankKTUBHOro aHanmsa v
NckyccTBeHHoro nHtennekra OCK

5) O630p TekyLwen cutyauum peanmsaunm cuctemsl flatabpus B
komnaHum Hopunbckuin Hukenb

OmuTtpun CyxocTaBckui — OUPEKTOp AenapTaMeHTa HageXHOCTH,
meTtogonoruv n passutug MK Hopunbckun Hukenb

6) [Hoknapunk komnaHum CeBepcTanb
7) [oknagynk yToyHsieTCS.

8) Kpyrnbia cTon

2 i fabrica o




kx | PLANT
KOHq)EDEHU.Wﬂ /ﬁ OMEGALLIANCE GROUP

ODDEKTUBHOE \
VIPABEHUE
’ NMPOVSBOOCTBOM ’

1) [op N3MEeHeHNN n pocTa: [OCTUXEHNS KOMMaHUN 1

BEKTOP pa3BuTUS

tOpun KepenHnk— nCnonHNTENbHbIN OUPEKTopP
EXEPLANT FabricaONE.Al

2) ExeMES: knioueBble ynyJdlleHns, nnaHbl pasBuTunsg n

noTeHunan rnpuMmeHeHnd NCKyCCTBeHHOIro NHTeJs1JieKkTa

Anekcen ['payeB — TEXHNYECKNI OUPEKTOP
EXEPLANT FabricaONE.Al

3) TpeHpbl B o6nactn MES. Akcenepauunsa MES pelueHunin

3a cuet GenAl
Cepreinn bapaHunkoB - OKCNepT Mo peann3aunm Npon3BoaCTBEHHbIX
cuctem Industry X Axenix

4) Kpyrnbii cton "MES ¢ UHTENNEKTOM: rae MOXKeT NOMOUb
WU B ynpaBneHnu npomnssoacrsom"

5) ExeMES B pene: onbIT 3KcnayaTaunm B peasbHbIX

yCcnoBunsax
EBreHuin 3oToB - apxutektop POPK NT

6) lNpumeHeHne ExeMES gng noToyHoro tuna
NPoOu3BOACTBa Ha NpMepe caxapHoro saeBopga
Cepren ®nnaTtoB — reHepanbHbin gupektop HT-NMPOM

AHacTacug [(pebeHiok — CTapLUNA TEXHNYECKNIA
koHcynbTaHT EXEPLANT FabricaONE.Al
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x tobuneinHas CHAIN
KOHq)@PEHUMH /——-\ OMEGALLIANCE GROUP

o .

‘ NHTEMrPUPOBAHHOE ]
MIAHUPOBAHME MPOOAMK,
’ NMPOVSBOOCTBA U MOCTABOK \

1. Ponb NN-areHTOB Npn NnnaHMpoBaHUM npogax, Npon3BoacTea u
noctaBok. O630p MexayHapo[HbIX TEHAEHLUMIA U NpaKTuK

AHTOH LLIMaTaniok — NCNOMHUTENbHbIN QUPEKTOP
ENTERCHAIN FabricaONE.Al

2.  YHuKanbHbIA Npouecc onepaTUBHOro naaHMpoBaHNS
NPOMN3BOACTBA M OTrPY30K, NOCTPOeHHbIN Ha 100%
WHTEerpnpoBaHHON apXnTeKType CUCTEM
Makcum PunateHkoB — 6usHec naptHeEp no VT Mpynna NVIM

3. OnepaTnBHOE NnaHMpoBaHMe NponsBoacTBa Ha 6a3e Planmatic
KakK cnegylowmin atan undpoBon 3penocT npegnpusTus
Angpein MoyanoB — oupekTop No pas3BUTUIO MPON3BOACTBEHHbLIX CUCTEM
Ypanbckuin Tpy6HbIn 3aBop,

4. Kak onblT KOMaHAbl NNaHNPOBLLUNKOB BCTpeYaeTcs ¢
BO3MOXHOCTSAMW undpposoro peweHns PlanlQum
Ha Nnpumepe nusoBapeHHon komnaHun BAJTTUKA
PeHaT XaHOB — AMpeKTop No Lenovykam noCTaBoK MMBOBapPEHHON
komnaHunn bantuka

5. [opoxHaga kapTa pa3sutus Planmatic. HoBble BO3MOXHOCTK

AnekcaHgp brnplokoB — pykoBOAUTENb NPOEKTOB KOMMaHWN
ENTERCHAIN FabricaONE.Al

6. |IBP-kopobka Ha 6a3e nnatpopmbl PlanlQum — npumepsl
NPOEKTOB BbICTPOro cTapTa Afis MHTerpupoBaHHOro
nnaHNpoOBaHNS B puTenne, QUCTPUBYLM N NPOM3BOACTBE
OkcnepTtbl ENTERCHAIN FabricaONE.Al

7. Knaccuuyeckne n BblCOKONHTEe/J1eKTyaJibHble MeTOAbl B
nPOrHo3mpoBaH 1 rMaaHNMpoBaHNMN — C YeM N Kak pa6OTaTb?
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