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NPOBOAMTCS B PAMKAX KOHKYPCA TPAHTOB
«Mocksa - fO6pbI/ TOPOAN

llporpamma

7 CTYNEHEWM K YCNELIHOMY NPOEKTY

1 asrycra

Hauano: 11:00 Peructpaunus: ¢ 10:00 Ouno

ueHtp «Mos kapbepan, yn. Ceprus Paponexckoro, 1cl (-1 31amx)

1 CTPOUM APXUTEKTYPY NMNPOEKTA

* OcobeHHOCTU coLmanbHOro
rnpoekTa

Npoes npoekTa — oTkyaa 6epetcd

MpoeKT 1 3agBKa — B YeM pa3Huua
¥ KoHcTpympoBaHMe npoekTa:
CTPYKTypa 1 Nnoruka KpVITepVIVI OLUEeHKWM NMpoeKTa,
NX BaXXHOCTb U CYyTb
* TUMWYHbIE OLLMBKU
M ocobeHHOCTU B pasgenax

3a9BKU

* Ak K K

O6Lme pekoMeHdaumm
ANS yY4aCTHUKOB KOHKypca

Cnukep: BayecnaB BaxMUWH, He3aBUCKMMbIN 3KCNEPT PasfiUUHbIX
rPaHTOBbIX KOHKYPCOB U MPOrpaMM C TpMALATUNIETHUM OrMbITOM.

ABTOP KHUT «O poHAaax B Poccum» (M3paTenbcTBo «J1lorocx», 2004)

n «MpoeKTupoBaHMe U NpPoBeaeHME MPAaHTOBOIrO KOHKypca»

(U3paHme BTOpOE, LONONMHEHHOE, ApXaHrenbck, 2023)

7 asrycra Hauano: 16:00 Be6bunap

BO3JIENCTBUSA NPOEKTA

¥ YTo Takoe oueHKa coumanbHOro
BO3OenNCcTBUA?

2 OLEHUBAEM NEPCNEKTUBbI COUKAJIBHOTO

¥ Paspabotka co6CTBEHHbIX
MeTPUK U MHANKATOPOB

OOCTUMXKeHWNA pe3ynbTaTa
* KonunyecTtBeHHble U KQYeCTBEHHbIE

noKasaTtenu

Cnukep: CBeTnaHa Nlop6aveBa,

WCMONHUTENbHbBIN AnpeKTop BD «XopoluKona», 3KCnepT 1 TpeHep
B o6nactu passutma HKO

14 aerycra

Havano: 16:00 Perucrpauus: ¢ 15:00 Ouno

ueHtp «Mos kapbepan, yn. Ceprus Paponexckoro, 1cl (-131ax)

COBUPAEM KOMAHRDY,
3JAPAXEHHYIO HA YCNEX

* OpraHunsaumoHHaa cTpyktypa HKO * BonoHTépbl B cTpykType HKO

¥ CoTtpyaHuKuM: cembst Unn komaHaa.

%X VHcTpyMeHTbl ynpasneHus
MoTuBaLMa COTPYOHUKOB

nogbMm M MHGopMaumen

Crnvkep: UpuHa MeHbLUEHUHA, ocHosaTenb Charity Solutions
Consulting, akcnepT B o6nactu passutma HKO, npurnalleHHbIn
npenogaBaTtenb P3Y um. I.B. MNnexaHoBa, aBTOp NMepPBOMN POCCUNCKOMN
KHUMM No daHapansuHry «Cobupain nogen — 4eHbrv npuayT»

21 aerycta Havano: 16:00 Peructpauus: ¢ 15:00 Ouho

ueHTp «Mos kapbepan, yn. Ceprus Paponexckoro, 1cl (-1 31ax)

CUCTEMHBIA PAHAPAH3HUHT B HKO

¥ WctouHuknm ¥ OcHoBbl aHapansmHra
drHaHcupoBaHua HKO

4 COBUPAEM CPEAICTBA HA NMPOEKT.

* CtpaTerua daHapamsmHra
B 32aBVCUMOCTM
oT nporpaMmmbl HKO

¥ Tunbl goHopos
M UX MOTMBaLMS

¥ VHcTpyMeHTbl ynpasneHus ¥ ®opmbl 1 crocobbl paboTbi
daHopan3vHIOM C [OHOPaMM pasHbIX TUMOB

Cnukep: UpuHa MeHbLUEeHUHA, ocHosaTenb Charity Solutions
Consulting, akcnepT B o6nactn pa3sutma HKO, npurnalleHHbIn
npenogaBaTtenb P3Y nm. I.B. NnexaHoBa, aBTOp NMepPBOMN POCCUNCKOMN
KHUIU No daHapansmHry «Cobupan nogen — oeHbrv NpuayT

28 aerycra Havano: 16:00 Be6bunap

SANOJNIHAEM 3AfIBKY
B UHOOPMALUOHHOM CUCTEME

* 3HakoMuMcs ¢ J1K, wabnoHoM 3as9BKU M O6HOBNEHHbBIM GYHKLMOHANOM

¥ OTeeuaeMm Ha Bonpochl, pa3brpaeM TUMOBbIE OLLINGKMN

* Cnukep: KoopanHaTopbl KOHKypCa FpaHTOB

«MockBa - p.06pbll71 ropoa» ot [enaptaMmeHTa Tpyaa
N COLManbHOM 3aLUmnTbl HAaceneHuma ropoga MockBbl

4 centabpa

Havano: 16:00 Perucrpauus: ¢ 15:00 Ouno

ueHtp «Mos kapbepan, yn. Ceprus Paponerckoro, 1cl (-131ax)

NNAHUPYEM PUHAHCHI
B NPOEKTE

* Kak pacnnaHupoBaTth 6logyKeT npoekTa

¥ PacnpocTtpaHeHHble ownbKm

* Cnukep: KoopanHaTopbl KOHKypCca FpaHTOB

«MocKBa - D.Oprlﬁ ropoa» ot [lenaptaMmeHTa Tpyaa
M COLManbHOM 3aLmnTbl HAaceneHuma ropoga MockBbl

11 centabpa Havano: 16:00 Be6uHap

UHDOOPMALUOHHAS OTKPLITOCTb HKO

¥ Cuero HauaTb nocTpoeHme
6peHpa?

7 NPUBNEKAEM NOANEPKKY MEAUA.

* MpuHUMNbI paboTbl HKO
B COLlMAlbHbIX CETSX

p 3 MPUHLMMNbI PaboTbl U MOCTPOEHUA p 3 MeTpuKM oueHKM 3PPEKTUBHOCTU
oTHoweHun HKO co CMU BHELLUHUX KOMMYHUKaLUM

Cnukep: Anna MULWIKWUHA, samecTuTenb AMpeKkTopa
AgernapTtaMeHTa BHEeLWHUX KOMMyHMKaLIMVI ¢0H,I:l,a «I_IO,D,apVI XU3HbY,
KOHCYNbTaHT no PR B HKO



