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[Mporpamma MeponpudaTni

[IPAKTUKMW
LUDPOBU3ALLUN

[TpuMeHeHne MeTOONK MOBbILLIEHNSA
P PeKTMBHOCTN NPON3BOLACTBA

11 Anpens r. MockBa, nn. EBpasunmn 2,
2025 lopa Radisson CnaBsaHcKkas




ALLIANCE

OPERATIONS MANAGEMENT ENGINEERING ALLIANCE

[NPAKTUKU LWDPOBU3AL UK

[MpMepbl 1 NPaKTUKK MPUMEHEHNSA METOOOB yrNpaBieHUs
HaOEXXHOCTbIO, COBEPLUEHCTBOBAHNS NMPON3BOACTBEHHbIX
NPOLLECCOB ¥ MNaHNPOBaHUS NPON3BOACTBA

[Mporpamma OcHoBHOM Cekumnm

9:00 — 10:00 Perncrtpaumsa v npnBeTCTBEHHLIN KOde

10:00 — 10:20 MpuBetcTBeHHOe cnoBo «OMETAJIBAHC»
AHapen HagenH — reHepanbHbIM ANPEKTOP
«OMETAIIbAHC»

10:20 - 11:10 [MpakTukn yndposmsayumnm Nnpom3BoacTBa
EBPA3a c npaMbIM 3KOHOMWUYECKUM 3PP EKTOM

ApTéM Hatpycos — Buue-npe3naeHTt no AT
«EBPA3»

11:10 — 12:00 mMmnopTo3amelleHne B NPOMbILLINIEHHbIX
komnaHusa. OnblT komnaHun « CUBYP»
[enunc KOpakoB - pykoBOAUTENb MO LMPPOBOMY

Pa3BUTUKD TEXHOJTOTMYECKOMN HE3ABMCUMOCTH
«CUBYP Oupxutan»

12:00 — 12:30 - Kodpe-6peiik



MAINTEX

OMEGALLIANCE GROUP

NPAKTUKW NPUMEHEHWUA METO/0B
YMNPABNEHUA HALEXHOCTbH

O630p HOBbIX PELEHNN N BO3MOXHOCTEN MO NOBbILLEHWUIO
9P PEKTUBHOCTU OCHOBHbIX hoHaoB B 2025 roay.
PomaH PoMmaxuH — ncnonHutenbHbin gupektop « MAINTEX»

MpumeHeHue cuctemol «DATABRIZ» npu pemMoHTe
obopynoBaHus TexHonormyeckon wenoyku MNBIM-2
HapgexxguHckoro metannypruyeckoro saaBoga MMeHwU
B.N. KonecHukoa 3® MK «HopunbCckuin Hukenb».
Omuntpnin CyxoCTaBCKUM — raBHbIN MexaHuK

MK «Hopunbckunn Hukenb»

KombuHauua LLM n aHannTukn gaHHbIX N8 co3gaHus
BUPTYanbHOIro MHXeHepa No NpeauKTUBHON aHanuUTUKe
obopyaoBaHus.

Cepren Hukonaes — reHepanbHbi agupektop «CyberPhysics»

Ontumusaunsa TOuP: npoekt BHeapeHusa NO «HagéxHocTb» B
OO0 «AkpTuk CIIr-2»

Amuntpnn ®OoTbKMH — pyKOBOAUTENb rpynnbl, «CeBepcTanby
Omutpun Wnpaes — HavanbHUK OTAena BHEAPEHWA U PA3BUTUS
MHGOPMaLMOHHbIX cuctem, « HOBATIK»

Obepn

OT MeuThbl K peanbHOCTU - NePBOE KOMMJIEKCHOE pelueHne ans
PUCK- N HAOEXHOCTHO-OPUEHTUPOBAHHOIO noaxoga Ans
ynpaBneHus akTuBaMmum Ha NPOTAXEHUN BCEro XXU3HEHHOro
uMkna

Munxaunn @efotoB — TexHudeckuin anpektop « MAINTEX»

Mcnonb3oBaHuWe NMHCTPYMEHTOB HaaéxHocTu B TOuP
Anekcen bobbines — ctapLinim MeHeaXep rpynnbl HaaeXHOCTH,
«OCK»

[Moyemy B cTpaHe HeT TexHonorndeckmx nngepos. Kak
OKOHYaTEeNbHO He OTCTaTb OT NpOrpecca: NnpakTuka peleHns
«4acTHbIX» 3agay NpegukTUBHOro obcnyXxuBaHus Ha npumepe
MAO « MMK» |

Anekcent MUTHOINO — reHepanbHbii gupekTop «llpeankra»

Kpyrnbin cton | ‘-

dypwet



PLANT

OMEGALLIANCE GROQUP

JOOEKTUBHOE YMPABJIEHUE
[NPOU3BOACTBOM

12:30 — 13:00 KoHuenuua passutna komnanumu. Novyemy ExeMES
: : CerogHsa Ba)xHee, 4yem korga-nmdo?
tOpun KepelHnk — MCNOMHUTENbHBIN ANPEKTOP
«EXEPLANT»

13:00 — 14:00 [MpeumywecTtBa ncnonb3osaHnsa ExeMES, nyywue
NPaKkTUKN U pekoMeHadaumu, nnaHbl pasBuTuUda NpoaykTa
Ha 2025 rog.
Anekcen ['payeB — texHnyecknin gupektop «EXEPLANT»

14-00 — 1430 [emoHcTpauynsa Bo3moxHocTten ExeMES ans
npoueccHoro npounssoactea. OT KOHUrypnpoBaHus
Mogenu 4o popmMnupoBaHNA OTHETOB.
Anekcen ['padeB — texHnyecknin gupektop «EXEPLANT»

14:30 — 15:30 O6en

20 _ 1A- Kpyrnein cton: UndppoBnsauna nponssoacTB B
15:30 — 16:30 _
COBPEMEHHbIX peanuax: adodpeKkTUBHOE BHegpPEHMNE
MES npu orpaHMYeHHbIX pecypcax.

16:30 — 17:00 [Tpon3BOACTBEHHbIN 3aKa3 Kak OCHOBa Moenu
NPON3BOACTBEHHOIO Npouecca.
Kupunn lNakynuH — pykosoautens HanpasneHna MES,
«EBpastexHuka NCx»

17:00 — 17:30 BusHec-BbIroabl BHEAPEHUS NPOU3BOLACTBEHHbIX
CUCTEM, CUCTEMbI OOBEKTUBHOIO KOHTPONSA
NPOU3BOACTBEHHbIX NPOLECCOB.
Pyctam ['oroB — pykoBoAuUTENb YrpaBieHuns
NPOW3BOACTBEHHbIX CUCTEM, «PekcodT KoHCanTuHm»
tOpwuin ['ycakoB — ANPEKTOP, «AKCOH»

17:30 — 20:00 dypuer



CHAIN

OMEGALLIANGE GROUP

WHTETPUPOBAHHOE NJIAHWPOBAHHUE
MPOAAX, MPOU3BOACTBA U NOCTABOK

12:30 — 13:00 [MpencTtaBneHne NHHOBALMOHHOIO POCCUMNCKOrO
' ' peleHns gns onepaTUBHOro NinaHUpPoBaHUA
npon3BoAcCTBa.
KomaHga npoaykta — «k ENTERCHAIN»

13:00 — 13:45 OBONKOLUNSA pasBUTUS METOL0B ynpaBieHUs
3anacamu B lleTpoBunY: BYepa, cerogHs, saBTpa.
Omntpuin YeH — pykoBoAMTENb OTAENA NMOCTABOK
«CT[H MNeTtpony»

13:45 — 14:30 [MoBbilweHne apPEeKTUBHOCTHN NpoL,eccoB
NPOM3BOACTBEHHO-3KOHOMMUYECKOro NinaHpoOBaHUS.
OnbIT TMK «HOpunbCcKuUin HUKENb».
AHHa [MapgeHoBa — 3aMeCTUTENb ANpPeKTopa
9KOHOMWYECKOro fenaptaMeHTa
Anekcen AKyLIEB — PYKOBOANTESNb CEPBUCHOW TMHUN MO
YyNpaBNeHNO KOPropaTUBHLIM AaHHbIMK
MK «Hopunbckun Hukens»

14:30 — 15:30 O6en

15:30 — 16:15 MpakTuka IBP. KOMNOHEHTHLI MHTErPUPOBAHHOIO
OusHec-NNaHNpPoOBaHNSA U UX CBA3b C KOMMEPYECKNMMU
peLeHNnaIMN KOMNaHuu.

NpuHa KomnccapoBa — HaYvanbHWK OTAENa
NJaHMPOBaHMg cnpoca
«[1lnBoBapeHHasa koMnaHug bantunka»

. . TpeHabl pa3sutna nnatgopmel Knowledge Space:
16:15 — 16:45 ;
HOBbIN (PYHKUMOHanN v npoaykTol IBP.
Masen LUnHrapes — reHepanbHbin AgupekTop «IM Systems»
Hukonan MamMoHOB — AMPEKTOP NMPOAYKTOBOrO
HanpasneHus «IM Systems»

MO CMTIIP kak athbdekTnBHOE pelueHne 3agau
16:45 - 17:15 ONTUMU3ALMOHHOIO NNaHNPoOBaHUA HenpepbIBHbIX

NPOU3BOACTB.

EBreHnn baynuH — gupektop no paspaborkam v

ncernegoBaTenbckon geatenbHocTu, «LILT»

17:30 — 20:00 dypier



