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NMPAKTUNKI
LLNDPOBUSALLNIN

MpUMepbl U NPaKTUKK NPUMEHEHU METOA0B yrNpaBneHus
HaQeXHOCTbH, COBEPLUEHCTBOBAHMA NPOU3BOACTBEHHbIX
MNPOLIECCOB 1 NNaHMPOBaHNSA NPOMU3BOACTBA

1) [MpuBeTcTBEHHOE CNOBO
AHopen HagenH — reHepanbHbIn UpeKkTop
OMEGALLIANCE FabricaONE.Al

2) [oknap yTouyHsieTCS

3) [oknap yTouHsieTcH
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tobunenHas AAINT
k x KOHdepeHLys ) e N [MA“I\IGECX

NMPAKTUKHATIPUMEHEHWNA ‘
METOOOB VIPABJIEHUNHA
’ HAOE>XXHOCTbHO ’

1) TlNoBbiweHne 3pDEKTUBHOCTI MPOMbILLSIEHHbIX aKTUBOB C
MOMOLLbIO TEXHOSIOMNIN NCKYCCTBEHHOr 0 nHTennekra. O63sop

JYYLLNX MUPOBbIX NMPaKTUK

PomaH PomaxunH — ncnonHutensHbin gupektop MAINTEX
FabricaONE.Al

2) [MpumeHeHwue pelieHns Databriz png onTnummnzaumn

KPYMHOro OCTaHOBOYHOIO PEMOHTA
,D,OKJ'Ia,D,‘-IVIK YTOYHAETCH

3) OnbIT NCNONBL30BaHNS TEXHOOMNIN NCKYCCTBEHHOIO
NHTenneKTa ans Miurpauum n oéoraweHns gaHHbix. O63op

kenca murpauum c Infor EAM
Mwnxann PegoToB — TEXHNYECKIN ONPEKTOP

MAINTEX FabricaONE.Al

4) HoBble BOSMOXHOCTN B NPeAMKTUBHON aHannTnke
,D,OKJ'Ia,EIHVIK YTOYHAETCH

5) [doknag yTouHsieTcs
6) [doknapg yTouHsieTcs
7) [Ooknapg yTouHsieTcs
8) [oknapg yTouHsieTcs

9) Kpyrnbii cton
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kx | PLANT
KOHq)EDEHU.Wﬂ /ﬁ OMEGALLIANCE GROUP

ODDEKTUBHOE \
VIPABEHUE
’ NMPOVSBOOCTBOM ’

1) [op n3ameHeHun n pocTa: AOCTUXEHNS KOMMaHUN U BEKTOP

pa3BnTUS
tOpun KepenHnk— NcnonHUTENbHbIA OUPeKTop
EXEPLANT FabricaONE.Al

2) ExeMES: knioueBble ynyJlleHuns, niaHbl passuTig n

noTeHuunan npuMmeHeHNa NCKyCCTBeHHOIro NHTeJsJuieKra
Anekcen ['payeB — TEXHNYECKUI OUPEKTOP
EXEPLANT FabricaONE.Al

3) Tema goknapa yTOUYHSIETCS
BukTop TpanuubiH - Ctapwiunin meHegxep Industry X Axenix

4) Kpyrabiv cton "MES ¢ MHTENNEKTOM: rAe MOXXeT NOMOYb
WU B ynpasneHun npoussoacTsom”

5) ExeMES B gene: onbiT aKkcnnyaTaummn B peasnbHbIX YCIIOBUSIX
EBreHunin 3oTtoB - apxutektop POPK T

6) [MpumeHeHue ExeMES pgns noTo4yHOro Tnna Nnpovn3BoOACTBa

Ha npunmMepe cCaxapHOoro 3aBofa

Ceprein ®nnaTtoB — reHepanbHbin gupektop HT-NMPOM
AHacTacug [(pebeHioK — CTapLUNA TEXHNYECKNIA
koHcynbTaHT EXEPLANT FabricaONE.Al

7) [oknapg yToyHseTcs
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x tobuneiiHas CHAIN
KOHq)@PEHUMH //——\ OMEGALLIANCE GROUP

—

‘ NHTEMrPUPOBAHHOE ]
MIAHUPOBAHME MPOOAMK,
’ NMPOVSBOOCTBA U MOCTABOK \

1. Ponb NN-areHTOB Npun nnaHnpoBaHnn Npoaax, Npon3BoacTea u

noctaBok. O630p MeXayHapOaHbIX TEHASHLMIA 1N NPaKTUK
AHTOH LLIMmaTaniok — NCNOMHNTENbHbIN QUPEKTOP
ENTERCHAIN FabricaONE.Al

2. ' YHuKanbHbIA NpoLecc onepaTuBHOro niaHNpoBaHUs
NPON3BOACTBA N OTIPY30K, NOCTPOEHHbIN Ha 100%

NHTErpupoBaHHOWN apXNTEKType CNCTEM
Makcum PunaTteHkoB - M'pynna VM

3. OnepaTuBHOE NNaHMpPOBaHNEe NPoN3BoacTBa Ha 6a3e Planmatic

Kak cnegylowmia atan undpoBon 3penocTi npeanpusaTms
Anpgpen Mouanos — Ypanbckuin Tpy6HbIn 3aBog,

4. Kak onbIT KOMaHObl NaHNPOBLLVKOB BCTPEYaeTcs C
BO3MOXHOCTSAMM LndpoBoro pelueHus PlaniQum

Ha npumMepe nusoBapeHHom komnaHum BASTTNKA
,D,OKJ'Ia,D,l-IVIK YTOYHAETCH

5. [opoxHas kapTta pa3sutusg Planmatic. HoBble BO3MOXHOCTI
AnekcaHgp bnplokoB — pykoBOAUTENb NPOEKTOB KOMMaHWN
ENTERCHAIN FabricaONE.Al

6. IBP-kopo6bka Ha 6a3e nnatdpopmbl PlanlQum - npumepsi
NPOEKTOB BbICTPOro cTapTa Ans MHTErpUPOBaHHOIO

NJaHWPOBaHNS B puTeiine, QUCTpubyLMn N NPon3BoOaCTBe
,D,OKJ'Ia,D,l-IVIK YTOYHAETCH

7. Knaccunueckue n BbICOKOMHTENNEKTyasbHble MeToabl B
MNPOrHO3MPOBaHUN 1 NJIAHUPOBAHNN — C YeM 1 Kak paboTaTb?
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