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k x KOHepeHuus e TR ‘ \LLIANCE

NMPAKTUKW
LINADPOBUSALLINM

MpUMepbl N NPaKTUKK NPUMEHEHWA METOAOB YNpaBieHns
Ha4eXHOCTbH, COBEPLLUEHCTBOBAHMSA NPON3BOACTBEHHbIX
NPOLIECCOB 1 NNaHMPOBaHUA NPOU3BOACTBA

1) T[NlpmnBeTCTBEHHOE CNOBO
Makcum TageBoCSaH — reHepanbHbIv OUPEKTOP

FabricaONE.Al
AHppen HapgenH- reHepanbHbin gupektop OMEGALLIANCE

FabricaONE.Al

2) HoBsas cTpaTeruns xonguHra.

PewweHwns B o6nactu N
AHppen HapgenH- reHepanbHbin gupektop OMEGALLIANCE
FabricaONE.Al

3) [MepcnekTunebl npumeHeHns A B

MaLllNHOCTPOUTEe IbHbIX NPeaArnpudaATngax

MapbsH [[oH4Yap — AnpeKkTop AenapTaMeHTa
NHPOPMAaLMOHHBIX TEXHOMOMNIA N LndpoBon TpaHchopmaLnm
«KoHuepH «YpanBaroHsaBog,

4) [oknap komnaHum C6ep6aHk

5) [oknaa komnaHum Akagemns AinTn
AHHa Bopgonasckad — anpekTop No NHHOBaLNSM
Akapemunn At

/w fabrica H
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NMPAKTUKHATIPUMEHEHWNA ‘
METOOOB VIPABJIEHUNHA
l HAOE>XXHOCTbHO \

1) MNoBbiweHne 9 PEeKTUBHOCTIN NPOMbILLIIEHHBIX aKTUBOB C MOMOLLIbIO TEXHOIOM A
NCKYCCTBEHHOro nHTennekTa. O630p nyyLmx MMPOBbIX NPaKTUK
PomaH PomaxuH — ncnonHuteneHbli gupektop MAINTEX FabricaONE.Al

2)  OnbIT pa3BuUTNS CUCTEMbI YNIPABIEHNS aKTUBaMWN N PEMOHTaMM B KOMMaHW
EBPA3
Mwuxann MeseHueB — OnpekTop peann3aLmm NporpamMm NoBbilLeHNs 3bdEeKTVBHOCTY
obopynoBaHus, EBPA3

3) PasBuTne HanpaBneHus npenmkTnBHon aHanuTkn B AO «KoHUepH
PocaHeproaTom» B yCnoBusx o6LierocynapCTBEHHON NOMNTNKN
MMnopTo3ameLleHUs
Angpen [IpyxaeB — ANPeKTop OTAENIeHN MaTEMaTUYECKOro MOAENPOBAHMS 1
TpeHaxepocTpoeHus BHNNASC

4)  OnbIT NCNONL30BAHNS TEXHOMOMMN NCKYCCTBEHHOr O MHTEeKTa AN Murpauum n
oboralleHns aaHHbix. O630p kenca murpaumm ¢ Infor EAM.
Muxaunn ®egoToB — TexHudeckun gupexktop MAINTEX FabricaONE.Al

5) Ot noarotoBkn NHPPACTPYKTYpPbl A0 BHeApPeHUs 6usHec-npouecca. OnbiT
BHeOpeHNs CNCTeM NpeankTnBHon aHanuTukm Ha NAO MMK
CraHucnas N'opgeeB — pykoBoaunTesnb NpoekToB Lndposunsaumi TOuP MMK
Angpen EpLioB — pykoBoguTesb LLeHTpa MPeanKTUBHOrO aHanmnaa 1 MICKyCCTBEHHOIO
nHTennekta OCK

6) O630p TeKyLLel cuTyaunm peannsaumm cuctemol [latabpus B KOMMaHum
Hopwunbckuii Hukenb
OmnTtprin CyxocTaBckuii — ANPEKTOP AenapTaMeHTa HaaeXHOCTY, MeTOQONOr N 1
passutug MK Hopunscknin Hukenb

7) Noptdenb NT-peweHnii “PemonTb!". OT undpoBmnsaLmm peMOHTOB K
WHTenneKTyanbHON HafeXHOCTN
Omutpuin PoTekinH — pykoBoauTens rpynnbl CeBepcTtans - IHdokom

8) OnbiT pa3sutua TONMP no pesynbTaTamM AnarHOCTMKM C UCMOb30BaHNEM
nnatdopmsl Safe Plant

Angpen Cyuwiko — reHepanbHbin gupektop HIMO [Ounatex

9) Kpyrnbiia cton
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kx | PLANT
KOHq)EDEHU.Wﬂ /ﬁ OMEGALLIANCE GROUP

ODDEKTUBHOE \
VIPABEHUE
’ NMPOVSBOOCTBOM ’

1) [op n3ameHeHun n pocTa: AOCTUXEHNS KOMIMaHUN N BEKTOP

pa3BnTUS
tOpun KepenHnk— NncnonHUTEeNbHbIN ONPeKTop
EXEPLANT FabricaONE.Al

2) ExeMES: kniouyeBble ynyulleHuns, naaHbl pa3BuTns n

noTeHuunan nppuMmeHeHNda NCKyCCTBeHHOIro NHTeJsJiJieKrTa
Anekcen [payeB — TEXHNYECKUI QUPEKTOP
EXEPLANT FabricaONE.Al

3) TpeHpbl B o6nactn MES. Akcenepauuns MES peweHun 3a

cuet GenAl
Cepren bapaHuunkoB - OKCNeEPT MO peannsaunim NPon3BOACTBEHHbIX
cuctem Industry X Axenix

4) Kpyrabiv cton "MES ¢ MHTENNEKTOM: rAe MOXXeT NOMOYb
WU B ynpasneHum npoussoacTsom”

5) ExeMES B gene: onbiT aKcnnyaTaummn B peasnbHbIX YCIIOBUSIX
EBreHunin 3oToB - apxutektop POPK T

6) [MpumeHeHune ExeMES pgns noTo4yHOro Trna Nnpomn3BoACTBa
Ha NpuMepe caxapHOoro 3aBofa
Cepreinn PunatoB — reHepanbHbii gupektop HT-NMPOM

AnacTacusg [[pebeHoK — CTapLUNiA TEXHNYECKINIA
koHcynbTaHT EXEPLANT FabricaONE.Al
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x tobuneinHas CHAIN
KOHq)@PEHUMH /——-\ OMEGALLIANCE GROUP

o .

‘ NHTEMrPUPOBAHHOE ]
MIAHUPOBAHME MPOOAMK,
’ NMPOVSBOOCTBA U MOCTABOK \

1.  Ponb VIN-areHTOB Npn NnaHMpoBaHUn Npoaax, Mpon3BoacTBa 1
noctaBok. O630p MexayHapOaHbIX TEHAEHLWNIA N NPaKTUK

AHTOH LLIMmaTaniok — NCNOMHNTENbHbIN QUPEKTOP
ENTERCHAIN FabricaONE.Al

2.  YHuKanbHbI Npouecc onepaTnBHOro niaHMpoBaHns NPoON3BOACTBA
N OTrPYy30K, NOCTPOEHHbIN Ha 100% MHTEerpnpoBaHHON apXUTEKType
cucTem
Makcum PunateHkoB — 6usHec naptHeEp no VT Mpynna NVIM

3. Kak onbIT KOMaHAbl MN1aHNPOBLLNKOB BCTPEYaeTCsl C BO3MOXHOCTSMMU
unéposoro peleHus Plan IQ
Ha npumMepe nueoBapeHHon komnaHun BAJTTUKA
PeHaT XaHOB — AMpeKTop No Lenovykam noCTaBoOK MMBOBapPEHHON
komMnaHun banTtrka

4. OnepaTuMBHOE NiaHNpPOBaHNe NPon3BoaCcTBa Ha 6a3e Planmatic
Kak cnegylowmia atan undpoBon 3penocTi NpeanpusaTms
AHgpeinn MouyanoB — oupeKTop Mo PasBUTUIO MPON3BOACTBEHHbIX
cuctem Ypanbckuin TpybHbin 3aBof,

5. [opoxHas kapTta pa3sutusa Planmatic. HoBble BO3MOXHOCTIN

AnekcaHgp bnplokoB — pykoBoAUTENb NPOEKTOB KOMMaHWN
ENTERCHAIN FabricaONE.Al

6. IBP-kopo6ka Ha 6a3e nnatdopmbl Plan IQ — npumepbl npoekTos
6bICTPOro cTapTa Ans MHTEerpupoBaHHOIo NIaHNPOBaHNS B puTeiine,
ancTpnéyumm n Npon3BoaAcCTBe
OkcnepTtbl ENTERCHAIN FabricaONE.Al

7. Knaccuueckue n BblICOKOUHTEeJI1eKTyalibHble MeTOLbl B
nporHosnpoBaHnm N niaHNpoBaHNN — C YeM U Kak pa60TaTb?

2 : fabrica o



	Слайд номер 1
	Слайд номер 2
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5

