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NMPUMEHEHUE METOAUNK
NOBbILUEHUA 3OPEKTUBHOCTHU
NMPON3BOACTBA

MpumMepbl ¥ NPaKTUKKU NPUMEHEHUSA METOA0B yrnpaB/ieHus
HaZle)XHOCTbt0, COBEpPLLUEHCTBOBAHMUSA NPOM3BOACTBEHHbIX
NpoL.eccoB U NJIaHUPOBaHUA NPOU3BOACTBA

[NPOIr PAMMA MEPOTPUATUNA

9:00 - 10:00

10:00 - 10:20

10:20 - 11:10

11:10 - 12:00

12:00 - 12:30

Perncrpauust n npuBeTcTBEeHHbIN Kode

MpuseTcTBeHHOe cnoBo OMEIAJIbAHC
Anppein HapenH — reHepanbHbin aupektop OMEGALLIANCE

LUudposbie nnatcgopmbl — gpansep achpdpeKTuBHOro
npousBoAcTBa
Masen NoHTapeB - ynpasnsatowmn aupektop VK TECH

LncdpoBasa mogenb npeanpuaTus: Kak BbICTPOUTb Nepexos,
K MPUMEHEHNI0 METOAO0B yNpaB/ieHUS HAAEXXHOCTbIO

«OnbiT MAO FA3MNMNPOM>»

Canasat 3apunos — 3amecTtutenb pykosogutens LUK no TOnPO
FA3MPOM LIMNC

Kode-6penk

AGEMENT ENGINEERING ALLIANCE OPERATIONS MANAGEMENT ENGINEERING ALLIANCE OPERATIONS MANAGEMENT ENGINEERING ALLIANCE OPERATIONS MANAGEMENT ENGINEERING ALLIANCE

ANAGEMENT ENGINEERING ALLIANCE OPERATIONS MAN




[TPAKTUKK TTPUMEHEHUAMETO0B
YINPABNERNA HAZAEXXHOCTbIO

12:30 - 13:00 O630p HOBbIX peLleHnii 1 BO3MOXXHOCTEWN NO NMOBbILLEHUIO
3th(PEeKTUBHOCTN OCHOBHbIX (hOHA0B
PomaH PomaxuH — ncnonHutensHoin gupektop MAINTEX

13:00 - 13:30 KomnnekcHbIi nogxop K o6ecnevyeHno HageXxHoCTn
o6opyaoBaHMA KOmOMHaTa
Muxann Me3seHueB — gupekTop no pemoHtam EBPA3 3CMK

13:30 - 14:00 BHeppeHue MO «<HapeXXHOCTb» HA NpeanNpPUATUAX
AO «MXK EBpoXum»
Anekcein boHpapes — cTapLunin MeHepKep PasBUTUS HaOEXXHOCTHN
AVM MEHEO>KMEHT
HDaHnnn NMnumoHeHKo — pykosoauTens npoekTos LIMOPOBLIE
TEXHOJ10TMU N MNATOOPMbI

14:00 - 14:30 Oco6eHHOCTN NPUMEHEeHUs NPEANKTUBHOW aHaNUTUKKN
CyberStudio Ha HedpTerazoBom npombicne.
OnbiT AO "3apy6exHedTb"
AHppen 3ybaknH — 3aMecTuTeNb HavYanbHUKa ynpasneHns gobbium
3APYBEXKHE®Tb
Ceprein Hnkonaes — reHepanbHbin gupektop CYBERPHYSICS

14:30 - 15:30 Ob6en

15:30 - 16:00 OcCHoBHble NPo6GsieMbl 0CTAHOBOYHbIX PEMOHTOB U CNOCOObI
MX peLueHnn
Mwuxann ®enotos — TexHuyeckuii gnupektop MAINTEX

16:00 - 16:30 MpakTu4yeckKuit onbIT BHEAPEHNSA UHCTPYMEHTOB NPeaUKTUBHOMN
aHaNUTUKN
Anekcen dnnmnnos — HavanbHUK OTAENa MOHUTOPUHIA COCTOAHUSA
CAXAJTMHCKAA SHEPT U4A

16:30 - 17:00 Databriz. UcKyccTBEeHHbI UHTENNEKT B NOAroTOBKE U NIaHNpPO-
BaHMM OCTAHOBOYHbIX PEMOHTOB
Mwuxann KygpuHcKun — reHepanbHbiin gupektop DATABRIZ

17:00 - 17:30 RBI. Puck-opueHTtupoBaHHble nHcnekuuu gns CHAr
OMuTpuin POTbKNH — PYKOBOANUTESb FPYNNbI
CEBEPCTAJIb-NHOOKOM

17:30 - 18:00 Kpyrnbiii cton

18:00 - 20:00 ®ypier

TEXMAINTEXMAINTEXMAINTEXMAINTEXMAINTEXMAINTEXMAINTEXMAINTEXMAINTEXMAINTEX

ANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP OMEGALLIANCE GROUP




A

JOOEKTUBHOE YIMPABJIEHUE
[NPON3BOLICTBOM

12:30 - 13:00 TpaHchopmauma komnanmm EXEPLANT. MpuynHbl n nnaHbl
pa3suTus
KOpuin KepenHuk — ncnonHnTenbHbIn gupektop EXEPLANT

13:00 - 14:00 Kak ExeMES nomoXeT «npuBecTu B NOPSAOK Aena» u 4em
OyaeT noseseH ANs pasfnyHbIX oTpacsiel NPOMbILLIIEHHOCTU?
TeKywnin cTatyc U ctpaTterusl passuTus NPoayKTa.
Anekcein ['payveB — TexHnyeckun gupektop EXEPLANT

13:30 - 14:00 Kak cpenartb ycrnewHblii NpoekT ungpoBoi TpaHchopmaummn
npeanpuaTUS B HOBbIX peanusx?
BukTopus bensieBa — 3amecTuTeNlb AUPEKTOpa No NPOEKTHOMY
ynpasneHuto EXEPLANT

14:00 - 14:30 Uctopusa ycnexa - BHegpeHune ExeMES B
AO "YK "Kysb6accpaspesyrosnb"
KoHCcTaHTuH 3anues — 3aMeCcTUTENb OMPEKTOPA NO NPOM3BOACTBY
KY3BACCPASPE3YI OJ1b
Bsiuecnas lNuporos — pykosoauTtens npoektos EXEPLANT

14:30 - 15:30 OGep,

15:30 - 16:30 Kpyrnbiii cTon: pblHOK npombiwwsieHHoro MO B P® u HoBble
BO3MOXXHOCTW AN NOBbILLIEHUS onepaunoHHon 3thdeKTUBHOCTHU

16:30 - 17:00 Kak K.UT (KpacuBetmeT UT) 60opo3auTt npoctopbl UT-pbiHKa
Hukonan YykoB — 3aMeCcTuUTesNb reHepanbHOro gupexkTopa
no undposunsauun KPACLUBETMET

17:00 - 20:00 dyplier

PLANTE XEPLANTEXEPLANTE XEPLANTEXEPLANTE XEPLANTE XEPLANT

PLANT

LIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUPOMEGALLIANCE GROUP

PLANT



12:30 - 13:15
13:15 - 14:00
14:00 - 14:30
14:30 - 15:30
15:30 - 16:30
16:30 - 17:00
17:00 - 17:30
17:30 - 20:00

Cemb rpexoB nporHo3upoBaHusi. Yto ¢ HUMKU penaTb
M Kak nobexpartb?
AHTOH LLImaTantok — ncnonHutensHoii aupektop ENTERCHAIN

YcnewHbin onbIT 4upoBn3auum MHTErpupoBaHHOro
nnaHupoBaHns B HepTerazoBon KomnaHuu. OnbIT KPynHOM
HecdTerazoBom KoOMnaHuu

[MpencrtaBuTenb KOMNAHUM YTOYHAETCA

Maeen LLInHrapes — reHepanbHbii anpektop IM SYSTEMS

MpakTuyeckne Kencbl No NNaHMPOBaHUIO Ha 6a3e nnaTtdopmbl
KnowledgeSpace. O630p TeKyLmnX NPOEeKTOB
Maeen LLInHrapes — reHepanbHblii anpektop IM SYSTEMS

Ob6epn

Mpo6nemaTunka rpachukoBaHus npon3BoacTBa. TeKywumin ctatyc
U BOSMOXKHble peLueHusi

Cepreii CMMPHOB — 3aMeCTUTENb UCMOJIHUTENBHOIO AUPEKTOopa
ENTERCHAIN

TpaHcdopmauusa onepaumoHHONn moaenv

OAO «Ypanbckuii TpyOHbI 3aBog»

AHppen MoyanoB — 3aMecTuUTeNb OMpeKTopa Nno passuTuo
YPAJTbCKI TPYBHbIN 3ABO[,

Mopaxoabl K UMUTaLMOHHOMY MOAENUPOBaHUIO ANs 3aA4ad
onTMMMU3aLMnN IOTMCTUKKU N NJIAHUPOBaHUS NPOU3BOACTBA
Ha npumepe peweHnsa gnsa AO «Ypanbckasi Ctanb»
Mwuxann Nyces — gnpektop no passutnio CYBERPHYSICS

dypier

CHAIN CHAIN CHAIN CHAIN CHAIN CHAIN CHAIN

CHAIN
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