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@ PMTPEHUHI

NMPOrPAMMA TPEHUHIA
«YMNPABJIEHUE NMPOEKTAMW»

[aTa npoBeneHus: 26-27 anpensa 2014 ropa

Bpewms nposeaeHus: ¢ 10.00 ao 18.00

TpeHep: Muxann CodoHoB

Bce yyacmHuku noniydyam memoodudyeckue nocobusi 8 bymaxxHOM U 351eKMPOHHOM 8ude.

Mo okoHYaHUU mMpeHuH2a ebidaemcsi cepmugbukam.

Pernctpauusa n nogpobHas nHdopmauus: http://papullo.timepad.ru/event/100284

Onnata oT topuandeckux nuy n UM (3a coTpyaHUKOB) OCyLLEeCTBNSIeTCS
nepeYmcrieHnemM Ha pacyeTHbI CHEeT Ha OCHOBAHUM AOroBOpa U BbICTABNEHHOIO cyeTa.

[ns 3aKkno4YeHnsa gorosopa v permcTpaumm COTpyaHMKOB Ha TPEHMHT obpalLantech K
Manynno EkatepuHe, Ten: +7 (926) 127-59-98, e-mail: k.papullo@gmail.com

1. 3a4eM HY>XHO yMnpaBIeHNe NPOEKTOM?

KntoyeBble NPUHLUMMbLI NPOEKTHOrO MEHEMKMEHTA
TunoBble oWwWnbKM Npu ynpasneHny NnpoekTamm

Kakve cylecTByOT CTaHAapTbl yNpaBneH1s NpoeKTamm

2. YT0 Takoe npoekTt?

Kak oTnnunTe NPOEKT OT ApYrov AeATenbHOCTH
Kakne 6bIBatoOT MPOEKThbl U NX 0COOEHHOCTU
OcHoBHbIe 3Tanbl peanv3aunm NPOeKToB

3. KTo yyacTtByeT B npoekre?
KTo siBnsieTca knoveBbIMU YHaCTHUKU NpoeKTa

KakoBa ponb MeHemxepa npoekra
KTo BXoguT B KOMaHAy nNpoekTa

Ten. +7 (499) 390-54-76 www.pmirening.ru
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4. Kak ynpaBnsiTb NPOEKToM?

KntoveBble NnpuHUMNbI ynpaslieHNA nNpoekTtammn
AJ'IFOpI/ITMbI ynpasiieHnA npoekTramu
HDenoBas urpa ((MHTyI/ITVIBHoe ynpaBrieHue npoekramMm n coBeTbl IKCNepToB»

5. Kak rpamoTHO 3anycTuTb NpoekT?

Kak npaBuIbHO onpenennTb Uernn npoekTa
3aueM HeobxoanMbI KpUTEPUN YCNELLHOCTU NMpoeKTa

HdenoBas urpa «YcnewHbIW CTapT NpoeKTay

1. KnioyeBble NpuHLMNbI NNaHUPOBaHMS B NPoeKTa
Anroputm paspaboTKu KaneHgapHOro nnaHa

Kak Hunyero He 3abbITb? OnpegeneHune coctaBa paboT

DenoBas urpa "OnpegeneHuve coctaBa pabot”

2. Kak cTpaTermyecku cnnaHnpoBaTh NPOEKT?

MprHUMN onpeaeneHns KntoYeBbIX KOHTPOSbHbIX TOYEK
Kak paspaboTtaTtb cTpaTern4yeckuii nnaH npoekra
DenoBas urpa "Pa3paboTka cTpaTerM4eckoro nnaHa npoekra”

3. Kak onpegenuTb TeXHOMNOrM0 peanusauum pabot?
Kakue cylecTBYOT MHCTPYMEHThI ONUCAHMS TEXHOMOMK

Kak onncatb nocnenoBaTenbHOCTL paboT B NpoekTe
DenoBas urpa "Pa3paboTka TeXHONOrum peanusaymm npoekra”

4. Kak co3gatb KaneHgapHbI nnaH npoekra?

KpuTepunmn kauecTBeHHOro KaneHgapHoOro nnaHa
DenoBas urpa "Pa3pa6oTka KaneHgapHoro nnaHa"
HemoHcTpauus "PaspaboTtka kanengapHoro nnaHa B Microsoft Project 2013"

5. Kak rpamMOTHO KOHTPONMpOBaTb M 3aBepLuaTtb NPOEKT?

MpaBnna noctpoeHns achdHeKTUBHON CUCTEMbI KOHTPOMS
CTpyKkTypa MeponpusaTnin No 3aBepLUEHMIO NpoeKTa
HenoBas urpa "AHanu3 Kputnyeckux cpakTopoB ycnexa"

Pernctpauusa n nogpobHas nHdopmauus: http://papullo.timepad.ru/event/100284
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MUXAUI COPOHOB

Mpu3HaHHbIN 3KcnepT B 06nacTu ynpasneHus npoekTamm
c onbiTom paboTbl M 06y4eHus Gonee 8 ner.

PMP — cepTudumumpoBaHHbIn npodeccmnoHan no
aMepuKaHCKOMY CTaHdapTy yrnpaBreHusl NpoeKTamMu.

PRINCE2 — cepTucmumnpoBaHHbIn npodeccuoHan no
OpuTaHCKOMY, KOPONEBCKOMY CTaHAAPTY YNpaBreHns
npoekTamu.

CSM — cepTudunumpoBaHHbin npodeccmnoHan B obnactu
rMBKOro ynpasreHus NpoekTamu.

MpoBoanT obyyeHne Ha pyCCKOM, aHIIMACKOM, UCMAHCKOM W
YeLLCKOM si3blKax.

Mwnxann — BAOXHOBAAKOWMNIN, XapM3MaTUYHbIN TPEeHep.

OH oby4yaeT MeTodOoMNorMn ynpaBreHnss NPOEKTaMU «KMUBbIM», MOHATHLIM A3bIKOM, NPOMycKas
cTaHgapTbl Yepe3 NpuaMmy 34paBoro cMmeicna. Bce TpeHuHrn Muxauna ctpositcs Ha 6onbliom
KONUYEeCTBE NPaKTUKK, IAe HaBbIKWM MPOEKTHOro ynpaBneHus oTpabaTbiBaloTcs Yepes AenoBble
nrpbl.

Mwnxaunn CodpoHoB npoBen oby4yeHne B ccoepe ynpasreHusi npoektamu ans 6onee 2500
4yenoBeK U3 TaKMX KOMMaHWUM Kak:

Mockoeckass wkona ynpaeneHuss Ckonkoeo, Omkpbimbil yHusepcumem Ckornkoeo, OAO
«CbepbaHk Poccuu», OAO «Kpedum Esepona baHk», [pynna «komnaHun «Onekc
xonamHry, HOERBIGER Compression Technology, AdmurHucmpauus nasel Pecriybnuxku Komu
u lNpasumernscmea Pecnybnuku Komu, OAO «lasnpom Hecbmby, OAO MI'TC, OO0 YK «TMC
Tpynny, OAO «THK-BP Menedxmenm», «Diageo plcy, OO0 «UHmeepa-bypeHue», 3A0
«bropo Bepumac Pyce», BAO «TonnusHas lNpoueccuHzosas KomnaHusi», OO0 «Aneati», SAO
«Apuan» Runway Duty Free, OO0 «MC lpynny, OO0 «CMY «®poHm UHxuHUpuHa», OO0
«Y3opoube», OAO «puHamom», OO0 «KATOBbHepmb», OO0 «KATOWII-APUITIINHI »,
OAO «CesssHoli», SAO «XonduHzoeas Komnarusi AHkop», K «Pasaynsai». OO0 «baHkosckue
cucmembl U cepsucskly, « Tenegpopm UHpopmauuoHHbie Cucmembiy, GEFCO, lNpednpusmus
060pOHHO20 KOoMIIiekca u ap.
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CXEMA NPOE3AA U PACINTUCAHUE TPEHUHIA

MecTo npoBeaeHus n cxema npoesaa Kk Hemy: r.Mocksa, yn.CpeTeHka, a.14

(3maHne CbepbaHka) Bxoa ¢ AuleynoBa nepeyrika
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PACIMUCAHME:

9.30- perncTpauma y4acTHUKOB, Kode-bpenk
10.00 — Ha4ano TpeHwuHra.
11.30-11.45 - kodhe-6penk
13.00-14.00 — obepn
15.30-15.45 — kocpe-6perik
18.00 — 3akaH4MBaeTCA TPEHUNHT
KoHTakTbl Aons cBa3u: EkatepuHa MNManynno +7-925-127-59-98

www.pmtrening.ru
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